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Fighting for an AIDS-free generation

REQUEST FOR PROPOSALS
Power backup and LAN support services in Northern, Central and Southern region health facilities

ELIZABETH GLASER PEDIATRIC AIDS FOUNDATION (EGPAF)
GEMINI House, Forth & Fifth floors, City Centre, P.O. Box 2543, Lilongwe, Malawi

FIRM DEADLINE: Friday 22" April, 2022 at 16:00Hrs

INTRODUCTION

The Elizabeth Glaser Pediatric AIDS Foundation, a non-profit organization, is the world leader in the fight to
eliminate pediatric AIDS. Our mission is to prevent pediatric HIV infection and to eliminate pediatric AIDS
through research, advocacy, and prevention and treatment programs. For more information, please visit
http://www.pedaids.org.

SCOPE OF WORK AND CONTRACTOR DELIVERABLES

EGPAF is supporting Malawi Ministry of Health and Population Systems where they require Local Area Network
(LAN) to be accessed by Users and Power backup system to ensure uptime of the IT Equipment. A Firm Fixed
Price Contract will result from this solicitation.

The Scope of this works is limited to the following Services:
¢ CRVS (Civil Registration and Vital Statistics)

LIMS (lab information Management System)

Cervical Cancer

HTS (HIV Testing Services)

ANC (Antenatal Care)

ART(Antiretroviral)

OPD (Out Patient Department)

It is expected that the Power and LAN caters for the mentioned hospital departments.

We therefore require service of experienced Contractors to do Installation of the Local Area Network and Power
Backup Systems for various sites.

As such EGPAF is looking for Power back up and LAN service providers to submit their proposals based on
below outlined scope of work;

Main Deliverables: Provision of hardware and network installation in 10 health facilities across the country.
Installation of local area networks (LAN)

e The contractor will be responsible for installing trunking, Cat-6 cables, data sockets, LAN switches,

cabinets and all related equipment according to agreed standard and targets. The installation may



require installation of wireless connections linking different parts of the health facility. The installation
will be expected to be of the best quality that meets MOH specific Standard Operating Procedures as

well as internationally accepted standards of IT equipment installation.

Summary for the LAN Works

ITEM | DESCRIPTION

Supply and install high quality 3 compartment trunking with joints, bends and end covers for all rooms
required

Supply, install and terminate high quality CAT 6 network cables for all workstations

Supply and install network sockets and Fly leads for each workstation
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Install, terminate and configure server in provided server room

Supply and install Access Points, Fiber cable (installation and splicing) or radio installations where
necessary

()]

»

New system commissioning and old equipment (including cables and sockets) decommissioning

Installation of Power Back-Up (Material Breakdown)

The MOH solution of power installation consists of the following:
1. One or more battery cages to house batteries and power equipment
200Ah 12 Volts Batteries
Hybrid Inverter with MPPT charge controller built in.
Installation of an AC electric circuit from the inverter to power the workstations.
An AVS30
PDU

Solar Panels
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Power cables, sockets and connectors

Installation of solar and related equipment
As part of the power backup solution, the solar equipment installations involve the following:
1. Mounting of solar panels on the roof of a particular facility
2. Cabling from the solar panels to the inverter
3. Ensuring that there are no rainwater leakages after solar installation
4. Solar panels should properly be earthed
5

Follow all recommendations for proper orientation of the solar panels

Summary for the Power Works

ITEM | DESCRIPTION

Installation of a Hybrid Solar Power systems including Panels, inverters, batteries and all
associated circuitry including surge protectors, boards, AVS etc.

NB: EGPAF to supply Panels, Batteries and Inverters only. Contractor to provide

1 | accessories

Supply of cables and electrical Cabling works for Power room, rooms and workstations including
2 | supply of Power cons and power Adaptors




3 | Installation of Chillers for facilities where a Power/Server Rooms is not available
4 | Proper grounding of Installation and installation of lightening arrestors
5 | New system and Old equipment (including cables and sockets) decommissioning

Find below tentative Plan for Site visit (assessments) for the 10 sites to be done by Contractors With

proposed option quantity sites of 100 or more.

# SITE NAME LOCATION WORKS DATE OF ASSESSMENT

1. Mtenthera Health Center Lilongwe EMC to POC 4™ April 2022, 10am

2. Dedza District Hospital Dedza COE 4% April 2022, 1.30pm
Mchinji District Hospital (MPC-

3. Bwaila for Power only same Mchinji COE 5% April 2022 , 11am
day)

4 Jenda Health Center Mzimba EMC to POC 6™ April 2022 , 1pm

5 Nkhotakota District Hospital Nkhotakota COE 7% April 2022 , 11am

6 Machinga District Hospital Machinga COE 11" April 2022 , 11am

7 Zomba Central Zomba COE 12 April 2022 , 9am

8 Phalombe District Hospital Phalombe [“Pegé;‘Sta"at'O” 13 April 2022 ,10am

9 Nsanje District Hospital Nsanje COE 14" April 2022 , 10am

1 Thuchira Health Center Thyolo EMC to POC 19" April 2022, 10am

NOTE: Those taking part in the assessments must confirm availability by sending an email to

procurementmw@pedaids.org by Saturday 02 April, 2022 16Hrs.

All bidders must complete Site Assessment Form for each facility. Each facility / site should be quoted

separately though in the main proposal, the total value can be included.

It is after a thorough assessment of the above sites that the Bidder is required to provide a full Firm

Fixed Price Contract. Please note that there is no room to change the price after the contract has been

issued.

Testing and commissioning of installed equipment

1. Equipment to be properly tested before being commissioned.

2. All Checklist procedures to be verified as working prior to handover and go live.

3. EGPAF staff will conduct a final assessment before handover.




Hardware and Networking Equipment

EGPAF will make available hardware (i.e. inverters, batteries, solar panels, routers, switches, servers)
required for installation before commencement of work. The contractor will provide consumables i.e. cables,
trunkings, power sockets, data sockets and all other consumables which are not supplied by EGPAF. The
contractor also will be responsible for inventory safety during installations and provide feedback on left overs,
and additional equipment required if need be. Tools, ladders and related equipment will be the responsibility of
the contractor.

During inspections by staff on the various project sites, the contractor will provide work achieved according to
milestones that will be stipulated.

The inspection team is mandated to recommend a contractor to be withdrawn from projects if the work is
substandard and does not reflect technical expertise required according to specifications.

Installation team Qualifications and Experience

LAN

Certified Network Engineers

Team leader should have project management Skills

Certified Molex Installers (at least 2 members)

Installation should follow industry best practice

5 Years LAN Installation experience

Site survey and solution design experience

Installation certification such as Molex and IT related certificates

Fiber installation experience will be an added advantage
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Documentation of work

POWER
1. Certified Electrical Engineers/Technicians
Team leader should have project management Skills
Proven evidence of installation and support for over 30KVA Power backup System
Certified and Experience with solar system installation

5 years Hybrid Power Installation
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Contractor should have all certificates (MERA, Engineers, Certified Solar Installers/Electrical, Cisco
Networking.

Maintenance Contract

The Contractor will be required to get into an annual contract for maintenance and support which should have
6 months warranty after installation and handover.

INSTALLATION AND SUPPORT

The chosen service provider will be fully responsible for provision of all consumable supplies /equipment
required to deliver the contract for the contracted sites. EGPAF expects 24/7 technical support availability for
both remote and site support when necessary.



The contractor will be responsible for replacement of any faulty devices, or damaged devices cause due to
power failure, or any other faults out of EGPAF’s hands except for major supplies such as, Inventors, Solar
Panels, Batteries, Servers, Switches etc. Prior approval shall be granted to the Contractor by EGPAF
before replacement of any faulty/ damaged equipment is done.

EVALUATION CRITERIA AND SUBMISSION REQUIREMENTS

The Foundation will accept proposals from qualified vendors that are deemed to offer BEST VALUE (i.e. all
proposals will be evaluated against below set evaluation criteria. Any exceptions to the specifications,
requirements, or terms and conditions of this solicitation must be included in your quote.

All proposals will be evaluated against the below Evaluation Criteria. Each proposal should contain the items
listed in the Submission Requirements column in the following chart. Please submit your Submission
Requirements in the order they appear below in order to assist the Foundation in conducting a comprehensive
and transparent evaluation selection.

CRITERIA SUBMISSION REQUIREMENTS WEIGHT

[1 Most recently completed annual financial or income statement of the Vendor (or
other similar evidence) confirming the company’s capital and ability to support a
large procurement.

[0 All certificates (Molex, MERA, Engineers, Certified Solar Installers and all
require red documentation should be provided).

[1 Please include the name and contact information. References may be

1) Organization’s . N 4 o
contacted to verify Company’s qualifications of all required certified

Capacity,
Qualifications, and

Prior Experience . : : -
[1 Proof that Supplier is authorized (e.g. by law, applicable regulations,

manufacturer
Authorizations (CISCO, MOLEX, etc.) to provide requested services, if
applicable.

[1 Detailed narrative description of methodology and the possible services
and exercises provided Covering all the above all required Main

2) Technical & Deliverables and Timelines (Implementation Plan)
management [1 A project description on how the provision hardware and network 20%
approach installation in the various health facilities across the estimated required

number of facilities will be carried out.

personals. Pass/Fail




[1 Price Schedule or Quote, including rates for contract options

[1 Based on the Vendor’s technical and management approach (Criteria #1,
above), provide a detailed line-item overview of the revenue model and
pricing model that includes subscription estimates and suggested pricing for
all know standard items listed and identified during assessment for LAN and
Power requirements.

[l Contractor’s financial proposal should include fixed total labor cost per site.
The contractors can provide different fixed total rates per facility.

[J A Valid Price Schedule, including estimated time to commence work. Prices

for the requested services should include all associated delivery cost,

assumed that all quotes will be inclusive of all applicable fees if the bidder
fails to separate out these costs. Prices submitted by the Bidder shall be
firm and fixed during the Bidder’s performance of the final Contract and not
subject to variation on any account.

[1 Option Rates
* For guidance on proposed quotes for Option Quantities and Periods, please refer

to the
“Additional Information” section of this RFP (below).

3) Price discounts, or extra fees if any, but priced as a separate line. It will be| 40%

[l Referees
[ Atleast Three (3) professional references, from similar past projects
especially at a health facility including phone numbers, email contract
4)Past Performance information & Organizational information if required.
Purchase Order or Contract associated with each reference (confidential
information may be redacted if necessary).

) . . 0
of Similar Work [1 Although not required, bidders are encouraged to provide a copy of the 40%

Terms of option Quantities

The Foundation may purchase more quantities than the unit(s) specified above in the next months. It is assumed
that the prices quoted shall remain fixed during the initial contract period but should there be a price change, then
the maximum percentage rate with which those prices will increase will need to be stated (for example, the prices
in the attached quote will increase no more than 1.5% for the next order(s) should the Foundation wish to exercise
this option).

This will be included in the final Purchase Order. If unable to provide a priced option at this time or should any of
the goods/services offered by the vendor become unavailable, or unavailable at the unit rate originally proposed,
the contractor will inform EGPAF of any changes in prices prior to the exercise of an option. Pricing shall otherwise
remain fixed at the originally agreed-upon price and mutually agreed upon by both parties via an amendment to the
original Purchase Order.

Upon placement of an order, the vendor will deliver the goods/service within a specified timeframe. Failure to deliver
within agreed time frame will result in cancellation of the contract. Each Order placed by the Foundation shall state
the items to be purchased, the location to which the items should be delivered, specify the timeframe within which
the Order should be completed, and a fixed-price for the items to be purchased (including delivery costs). Each
individual Order will become a legally binding contract when it has been formally signed by the Foundation and
received by the Vendor.

The anticipated contract type is Purchase Order. Unless stated otherwise in the statement of the work, the
Contractor is responsible for providing equipment and/or supplies required to perform the services. Proposals to be
entitled “POWER BACK UP AND LAN SUPPORT SERVICES” should be sent by: 22" April 2022 by 16:00pm to:
procurementmw@pedaids.orqg




Failure to provide any of the above Submission Requirements may be considered non-responsive and disqualify the
applicant from final selection.

ADDITIONAL INFORMATION

Mandatory Requirements:

All proposals must indicate and include the following:
1. Attach any required regulatory compliance certificates
Validity Period of proposal
The terms of payment
Attach valid copy of Business Registration Certificate
Attach valid of Annual Tax Clearance Certificate
Financial proposal for both installation and maintenance per site
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Note: Only Proposals which meet these mandatory requirements shall be considered and
contractors are free to bid for specific regions/sites

Additional Instructions:

A) The cost of site assessments will be borne by the contractor
B) 50% advance payment will be processed after contract award to cater for resource mobilization with the balance
paid after successful completion/hand over of the site.

Requirements for the bidding Company

The bidding company must fulfill the following requirements:

a) Administrative Requirements
i. Malawi Business registration
ii. Letter and their recently Audited accounts

iii. MRA Tax Clearance certificate

KEY SOLICITATION TERMS AND CONDITIONS

The following terms and conditions apply to this solicitation. Preference will be given to bidders who can
meet EGPAF terms. Any exceptions to the requirements or terms of the solicitation must be noted in your
submission.

1. Participation in this solicitation is open to all legal vendors that are registered and comply with
the laws of doing business in the applicable country where services will be rendered. To be
eligible for participation in the bidding procedure, bidders must prove to the satisfaction of
EGPAF that they comply with necessary legal, commercial, technical, and financial requirements
and are able to carry out the resulting work effectively. EGPAF may, at its discretion, require the
presumed winner of the procurement to provide a copy of a valid registration certification and/or
tax compliance (i.e. VAT) prior to awarding of the final procurement. Failure to provide this
information at that time may automatically disqualify a bidder from selection.



10.

11.

EGPAF shall use its best endeavors to ensure that funds provided under this solicitation do not
provide direct or indirect support or resources to organizations and individuals that are
associated with terrorism, promote or advocate the legalization or practice of prostitution or sex
trafficking, or provide assistance to drug traffickers. If, during the course of this solicitation,
EGPAF discovers any link whatsoever with any organization or individual associated with any
or all of these, they shall be excluded or disqualified from the bidding process.

EGPAF reserves the right to terminate the final contract should the selected bidder be unable
to fulfill its expected obligations.

By submitting a bid, you certify that the person(s) involved in the preparation and collation of
quotes/proposals were or are in no way associated or have any Conflict of Interests with the
initial preparation of the solicitation, the tender documentation, or the subsequent evaluation,
assessment, analysis, management, and decision-making process of this solicitation.

The solicitation is not an offer to enter into agreement with any party, but rather a request to
receive proposals or quotations from person(s) interested in providing the goods/services
outlined in the released solicitation document. Such submissions shall be considered and
treated by EGPAF as offers to enter into an agreement.

Any quotations or proposals not addressing each of the submission requirements listed in the
solicitation may be considered non-responsive and disqualify the applicant from final selection.
Any exceptions to the requirements or terms of the solicitation must be noted in the final
submission. EGPAF reserves the right to consider any exceptions to be non-responsive. EGPAF
reserves the right to reject all submissions, in whole or in part, enter into negotiations with any
party, and/or award multiple contracts.

EGPAF shall not be obligated for the payment of any sums whatsoever to any recipient of the
solicitation until and unless a written contract between the parties is executed.

Equal Opportunity Notice. The Elizabeth Glaser Pediatric AIDS EGPAF is an Equal Employment
Opportunity employer and represents that all qualified bidders will receive consideration without
regard to race, color, religion, sex, or national origin.

All items or deliverables provided to EGPAF must be furnished for the use of EGPAF without
royalties or any additional fees. All Materials will be owned exclusively by EGPAF. Bidder will
not use or allow the use of the Materials for any purpose other than bidder’s performance of the
Contract without the prior written consent of EGPAF.

In accordance with Section 889 of the National Defense Authorization Act for Fiscal Year
2019, supplier understands and agrees that if awarded a contract as result of this solicitation, it
will not procure or use any equipment, system, or service that uses “covered
telecommunications equipment or services” as a substantial or essential component of any
system, or as critical technology as part of any system under the resulting contract. “Covered
telecommunications equipment or services” includes telecommunications or video surveillance
equipment or services (including, but not limited to, cell phones, security cameras, network
switches, and routers) manufactured by or with components from these Chinese companies or
their subsidiaries or affiliates: (1) Huawei Technologies Company; (2) ZTE Corporation; (3)
Hytera Communications Corporation; (4) Hangzhou Hikvision Digital Technology Company; or
(5) Dahua Technology Company. In the event the supplier identifies covered
telecommunications equipment or services used as a substantial or essential component of any
system, or as critical technology as part of any system, for performance of this agreement for
EGPAF, the supplier will notify EGPAF immediately and will be guided to provide the information
required by FAR 52.204-25. The supplier agrees to insert the substance of this clause in all of
its subcontracts or purchase orders funded by EGPAF.



12. ETHICAL BEHAVIOR: As a core value to help achieve our mission, EGPAF embraces a culture
of honesty, integrity, and ethical business practices and expects its business partners to do the
same. Specifically, our procurement processes are fair and open and allow all
vendors/consultants equal opportunity to win our business. We will not tolerate fraud or
corruption, including kickbacks, bribes, undisclosed familial or close personal relationships
between vendors and EGPAF employees, or other unethical practices. If you experience of
suspect unethical behavior by an EGPAF employee, please contact our Fraud Investigations
team at fraud@pedaids.org or EGPAF's Ethics Hotline at www.reportlineweb.com/PedAids. Any
vendor or consultant who attempts to engage, or engages, in corrupt practices with EGPAF will
have their bid disqualified and will not be solicited for future work.




