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• Welcome

• Introductions 

• Expectations 

Welcome!



Session Objectives 

üBecome familiar with the Red Carpet Program (RCP) model 

üUnderstanding bi-directional linkages between health care 
facilities and schools

üUnderstanding elements for RCP responsive schools 

üBecoming familiar with RCP tools for schools

üDeveloping action plans for RCP implementation



Session Agenda  
• Objectives of RCP in responsive schools
• Setting up an RCP responsive school
• Adapting the model to local context
• Case studies



Communities Relevant for Adolescents Living 
with HIV: Broader Than Just Health  

School

Health Facility 

Shops

Church

Community

Spend nine months 
of the year

Monthly or 
every three-six 

months

weekly

Weekly 



AYLHIV Need Tailored Support in School Communities to 
Assist Uninterrupted Care and Treatment  

School

Health Facility 

Shops

Church

Community

Schools become 
communities for many 

students – especially in 
boarding schools 



Communities in RCP
• Schools
• Adolescents and young people 

spent a significant amount of 
time in school settings –
whether boarding or day schools
• Teachers, peers become their 

community  

• Youth advisory body 
• Adolescent and young people 

participate in committees at the 
facility, sub-county, and county 
level 



Introduction to the Red Carpet Program
RCP is a package of services at the facility and in the community to 
increase the linkage and retention on HIV treatment for adolescents 
and youth (10-24 years) living with HIV (AYLHIV) including:

Ø Fast-tracked approach to reduce barriers to accessing HIV services 
at the facility 
Ø VIP experience and youth-friendly staff at both facilities and 
schools
Ø Peer navigators to increase engagement
Ø Strong bi-directional school-facility links to support access to 
friendly and responsive services



RCP Responsive Schools



• In small groups (2-5 people) make a list of 
challenges and benefits of implementing 
school-based support for AYLHIV

• Take 10 minutes, then return and make a 
master list

Activity: Exploring Benefits/Challenges of School 
Engagement

Challenges Benefits 

1.
2.
3.

1.
2.
3.



RCP Responsive School Services 
School = Community
• Day or boarding 

schools
• Schools provide 

critical 
environment to 
ensure AYLHIV 
have support for 
care, adherence, 
and positive living



RCP Responsive Schools at Different School 
Levels 
• Children, adolescents, 

and youth attending 
school transition to 
various school levels 
while also developing as 
individuals
• Their needs change as 

should the support 
provided in their 
environments 



Objectives of RCP in Responsive Schools 

• Strengthen community, school, and health facility collaboration to ensure all AYLHIV 
keep clinic appointments, are retained in care, and achieve and maintain viral load 
suppression
• Engage and build capacity of teachers and all caregivers on treatment literacy and 

adherence support for adolescents and youth
• Mainstream HIV and AIDS literacy and support activities in schools to reduce stigma 

and increase HIV knowledge
• Establish school-led systems and support existing structures of psychosocial support 

(PSS) including disclosure, peer support, and treatment buddies 
• Increase access to social protection services through referrals and linkages within 

and outside the school environment



Setting Up an RCP Responsive 
School



Step 1. Map School Attendance by AYLHIV at Facility 
Level—Plan and Prioritize School Engagement

• Mapping students living with HIV to identify which 
facilities they attend—and vice versa—provides 
information to facilities as to which schools they 
attend (note whether local or distant facilities). 
• The benefit is to be able to delineate the type and 

amount of support AYLHIV need.
• This can be broadened to capture care/support 

information beyond AYLHIV and to those who have 
chronic conditions—will result in reduced stigma 
around HIV 

Sample 
tracking 
sheet on 

subsequent 
slide 



School Mapping 

• Number of all students
• Number of students 

with a known HIV-
positive status

School

• Caregiver contact
• Care and treatment 

needs 

ALHIV 
students • Facility contact 

• Access to needs

Facility 



School Student Health Tracking Sheet 
Excel sheet here
*can be amended for 

local context

Is this feasible, 
practical? - reflections

Student 
ID

Age Parental 
consent 
(<15yrs)

Caregiver 
contact

School 
grade

Facility 
name

Family 
contact

Medicine Last 
appoint
ment

Last 
refill 
date

Access to 
counsellor

Support 
group 
access

Notes Updated 
date

https://pedaidsorg.sharepoint.com/:x:/s/POSQI/EfSFl-p1uxJFjXxMuyTRyXwB4G0oaLyPl77TLGMoXcJL-w?rtime=GwlPSEN52Eg


RCP Implementation to be Context Responsive 
• School activities should be selected 

by school staff and other 
stakeholders 
• RCP interventions should be 

selected to contribute significantly 
to the needs identified for AYLHIV in 
the context of their community and 
school
• The decision can be informed by 

the results of the mapping exercise 
in identifying areas to prioritize 

Diagram on page 29 
of the RCP package  
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• Groups of stakeholders
üSchools and health authorities 

(local, regional/district, national)

üStaff and providers at the 
schools and health facilities 
(parents, teachers, matrons, 
healthcare workers, lay 
personnel at facilities)

üAYLHIV students

üParents/caregivers 

Step 2. Engage Relevant Stakeholders 



Photo Covers This Box

Why do you engage these diverse 
stakeholders?
• Ensure buy-in and 

collaborations
• Coordination between sectors 

(education and health) can 
increase access to HIV services 
for AYLHIV students

Step 2. Engage Relevant Stakeholders 

Initial sensitization 
meetings 

recommended for 
building awareness 
on RCP and buy-in 
and support from 

the beginning 



Break 



Step 3. Identify RCP School Team
• Educators play a crucial role in how HIV is perceived, managed, and 

supported in schools—how educators speak about HIV has a profound impact 
on students and staff 

• Negative perceptions and attitudes can breed stigma and discrimination, 
therefore directly impacting the clinical (adherence and retention), emotional 
(self-stigma), and mental health (depression and anxiety) outcomes for 
AYLHIV 

• These are critical elements to address during the identification and training 
of educators and schools to create and sustain a stigma-free, supportive 
environment for AYLHIV to facilitate growth



Activity: Stigma Free School Environment 
In small groups, fill in the following table delineating what a stigma-free 
school would mean in response to a challenge cited in column 1

Challenges AYHLIV may face in school Ideal stigma free school 

In class teachers speak about how HIV is 
automatically a death sentence
When school staff does room checks on students 
in boarding school, they call out those with ARVS 
publically 
The inability to get permission from school staff to 
go to the facility for PSS or refills

No intervention when peers stigmatize their fellow 
peers intentionally not including them and saying 
falsehoods 



Step 3. Identify RCP School Team

RCP team
• School principal/head teacher 
• RCP teachers 

• Championing the initiative and main resource for RCP activities and AYLHIV students

• RCP Focal Point 
• A school-based position (assigned teacher, school nurse, counselor) 

• School-based healthcare staff 
• Nurse, counselor

The roles and composition of groups will vary based on 
the local context and be informed by local stakeholders. 
Existing systems and guidelines can shape the roles and 
inform how they can be layered into existing activities



Step 3. Identify RCP School Team (continued)
• Adolescent and youth peer navigators 
• Community-based cadre that can be attached to a facility but also 

supports activities in community and schools 

• RCP school support committee 
• RCP school support committees can consist of various staff at the school, 

community, or facility. It is connected to the school (teachers, 
matron/principal, school nurse, school counselor, parents/caregivers, 
healthcare workers, community workers, and AY and AYLHIV 
representatives)

• The size and scope of the school support committee can be determined 
based on context. Adaptation of the model is possible. For example, one 
school support committee can be formed to support more than one 
school  



Step 4. Train and Sensitize RCP Teams 

• Training and sensitization of RCP objectives, responsibilities, and 
expectations should be conducted once RCP teams have been 
identified. It is recommended that RCP training cover the following:

üOverview of the principles and requirements of RCP responsive 
communities and schools

üOverview of the RCP activities for school-based support 
üRoles and responsibilities of each school-based cadre in the quality 

implementation of the activities 
üExpectations for accreditation as an RCP responsive school



RCP Roles and Responsibilities 

*HCF = health 
care facilities

*RCP = red 
carpet program

*AYLHIV = 
adolescents and 
youth living with 
HIV



RCP Roles and Responsibilities 

*HCF = health 
care facilities

*RCP = red 
carpet program

*DOT  = directly 
observed 
treatment

*PSS = 
psychosocial 
support



RCP Roles and Responsibilities 

*HCF = health care facilities
*RCP = red carpet program 
*LLHIV = learners living with HIV 
*PSS = psychosocial support



Step 5. Assess School Environment  

In preparing to implement RCP activities at schools, it is important to first assess 
the school environment in being responsive to the needs of AYLHIV students

ØWhat are example of responsive school environment elements for AYLHIV 
students? 

or
Ø How can a school environment be responsive to their needs?



Activity: Assess School Environment 

Small group activity
• In small groups, review 

this checklist for your 
school and fill in the 
table on the next slide 



Activity: Assess School Environment 

Checklist area What is being done now? What are currently challenges 
in this area?

Safe school environment

Stigma – free environment

Adherence support

Retention support

PSS support

Uphold AY Privacy and 
confidentiality 

Meaningful engagement 

Keep this for a 
subsequent activity



Part 2 of Training 
• Continue exploring supportive environments for AYLHIV students 
• Discuss disclosure support, PSS, stigma reduction, and health 

care facility linkage
• Action planning 



Questions?




