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Agenda
• Overview New Horizons Tools: Focus on ALHIV Treatment Access and Capacity: Dr. Natella 
Rakhmanina and Cosima Lenz, EGPAF

• Country Insight and Stakeholder Engagement: Transition Tool Development and Feedback: 
Dr. Eleanor Magongo, Pediatric & Adolescent HIV Care and Treatment, Ministry of Health Uganda

• Supporting Young People Living with HIV: About the Adolescent Treatment Coalition: Julian 
Kerboghossian, Adolescent Treatment Coalition Coordinator

• Youth Leadership: CAYA Contribution and Support: Ismail Harelimana, CAYA Uganda

• Closing: Stacy Meyer, Vice President Global Public Health, Johnson & Johnson

• Q&A/Discussion: moderated by Maryanne Ombija, EGPAF

All lines are automatically muted. You can ask a questions via the Q&A button on the bottom of your Zoom window at any 

point during this webinar. We will answer all questions during our Discussion. For more information and questions around 

connectivity, email publications@pedaids.org.
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Our Vision

A world in which young people living with HIV lead full and 
healthy lives, achieve their aspirations, and reach their 
potential 

Our Mission

Through our collective effort, we will advance a holistic, 

integrated approach to high quality and sustainable pediatric 

HIV care and treatment with a specific focus on those in need 

of 2nd- and 3rd-line medicines
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The Collaborative Goals 2014          Present

Contribute to UNAIDS 

target

Ensure that 

global HIV 

response 

addresses the 

critical unmet 

needs of 

children & 

adolescents

Promote 

treatment 

between 

adults & 

children

Link 5,000 pediatric patients to 2nd-

and 3rd-line 

by the end of 2020
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Meeting the Needs of Adolescents and 

Youth 

Objectives

Focus Areas

Enabling    

Platforms 

and Outputs

Partners and Collaborators

Donation Program: 

In collaboration 

with country ministries of 

health

Health System 
Strengthening: 

Improving care and treatment 
through a public health approach

Drug Access Capacity Building

Drug Delivery – Donation Operations & Formulations

Healthcare Worker Capacity – Tools, Training, Technical 
Assistance

Operational Research, Cohort Analysis, Publications & Info 
Sharing

HIV-positive Youth/Patient Engagement 
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Pediatric HIV online training module                                        

(PaedsHIVLearning.com)

Training workshops

Technical workshops

Second- and third-line dosing cards

Management of treatment failure algorithm 

Disclosure toolkit

Transition toolkit 

New Horizon Collaborative Resources



Disclosure Toolkit

• Evidence-based with references to                                      
global sources

• Guidance and checklists for disclosure by:
- Healthcare workers
- Caregivers
- Adolescents/youth

• Job aids:
- Algorithms
- Readiness assessment checklists
- Role playing scenarios (3) for each module 
- Testimonies by adolescents, caregivers, and                            

healthcare workers 

Available in English, French, and Portuguese



Designed for Multiple Users 

Diverse Modules 

A: Guide for HCW on Disclosing Diagnosis of Vertically-

Acquired HIV

B: Guide for Preparing and Supporting Caregiver in 

Disclosing Diagnosis of Vertically-Acquired HIV

C: Guide for Supporting Adolescent in Disclosure 

his/her Status to Caregiver/Family

D: Guide for Supporting Adolescent in Disclosing 

his/her Status to Friends, Social Networks, 

School, Work

E: Guide for Supporting Adolescent to Disclose 

his/her Status to a Partner



Management of Treatment Failure Toolkit  

• Aims:

• Identify children and adolescents failing                                
treatment

• Offer evaluation and action steps in                                                    
managing children and youth failing their ART

• Enhance timely management of patients                                           
failing treatment

• Audience:

• Healthcare providers

• Lay counselors

• Multidisciplinary teams (MDTs)

Available in English, French, and Portuguese



Management of Treatment Failure Algorithm



Transition of Care Toolkit 

• Evidence-based with references to national                               
and global sources

• Supports different transitions to assure                                      
continuity of care

• Guidance and checklists for disclosure by:
- Healthcare workers
- Caregivers
- Adolescents/youth

• Job Aids, MDTs, School/Community                              
Involvement 

• Monitoring at the facility level and through                                  
national health systems



Transition of Care Toolkit Components 

• Mapping transition 

• Major stakeholders 

• Clinical care transition

• Caregiver transition

• Transition of care in school 
settings

• Transition of care for young 
women living with HIV during 
pregnancy and after childbirth

• Monitoring & evaluation

• Facility and cohort-specific tools

• Global resources on transition of 
care 

Changing client responsibility over time

Stakeholder Section

Annex:
• Transition Checklist

• “Taking Charge of your Health” for clients



Transition of Care Toolkit Structure 

Different forms of transition are discussed                                           
in the following steps:

1. Planning and preparation

2. Client (and caregiver/treatment supporter) 
case review and assessment

3. Transition tasks

4. Follow-up procedures 

5. Tracking and reporting



Transition Between Pediatric, Adolescent, and Adult Care 

Guidance on clinical transition of care

Guidance on transition between HIV service 
delivery models

Tools/Resources:
• National and facility transition assessment tools
• Information to include in transition plan/forms for clients
• Client case review assessment forms including provider 

and client checklists 
• MDT as facility-based transition systems 
• Group activities to support transition
• Sample scrips for transition within differentiated service 

delivery (DSD) models for providers 
• Youth advice–tips for self-management

Types of clinical transition

Audience:
healthcare providers 

multi-disciplinary teams (MDTs)



Transition Between Pediatric, Adolescent, and Adult Care 

Major elements of the 
clinical transition process 
throughout the continuum 
of pediatric, adolescent, 

adult HIV care 



Caregiver Transition 

Tools/Resources

Type of information to include in 

caregiver handover documents:

• Sample caregiver change 

documentation

• Sample follow-up questions to 

assess client and caregiver 

adjustment  

Guidance for supporting CAYLHIV transitioning                                         

between caregivers and homes



Transition of Care in School Settings

Guidance on supporting children 
and adolescents living with HIV 
during transitions between 
schools and school levels

Tools/Resources

• Potential challenges in 

transitions in school 

environments

• Steps to support HIV care in 

school settings (day and 

boarding schools)



Transition in Care for Adolescent Girls and Young 
Women Living with HIV during and after Childbirth

Tools/Resources

• Challenges impacting transition of 
care for AGYWLHIV between HIV 
and prevention of mother-to-child 
transmission of HIV (PMTCT) 
services 

• Considerations for AGYWLHIV 
transitions around and after 
pregnancy

• Models of care for AGYWLHIV



Monitoring and Evaluation of Transition of Care

Guidance on identifying, planning, and 
implementing monitoring and evaluation 
activities of transition of care

Tools/Resources

• Transition Planning Sheet for AYLHIV 
Clients: facility and client information

• Sample Individual Transition Flow Sheet

• Sample Transition Data Summary

• Individual and aggregate

• Sample Health Care Transition Feedback 
Survey for CAYLHIV and/or Caregivers 



Appreciation and Recognition  

Technical Working Group: 
• EGPAF HQ: Natella Rakhmanina, Katie Wallner, 

Maryanne Ombija and Cosima Lenz
• Uganda 

• Lawrence Mugumya, EGPAF Uganda 
• CAYA Uganda: Bena Asiimwe

• Zimbabwe 
• Tichaona Nyamundaya, EGPAF Zimbabwe
• CAYA Zimbabwe: Rosa Mahlasera

• Eswatini
• Lydia Mpango, EGPAF Eswatini
• CAYA Eswatini: Mthobisi Simelane

• M&E Consultants (Oxford University/Hey Baby 
Study, and J&J Transition Cohort) 

• Lucie Cluver
• Elona Toska
• Roxanna Haghighat

Significant contributors:
• Participants of the stakeholder 

consultation in Uganda

• Uganda Ministry of Health

• Makerere University Joint AIDS Program

• Mubende Regional Hospital

• Infection Disease institute

• USAID

• EGPAF Uganda

• CAYA Uganda, Kenya, Zimbabwe

• Three Uganda facilities providing initial 

site-level feedback

• Makerere University Joint AIDS Program

• Mubende Regional Hospital

• Infection Disease institute

Committee of African Youth Advisors (CAYA), EGPAF





Country Insight: Transition Tool 
Development and Feedback

Dr. Eleanor Magongo

Pediatric & Adolescent HIV Care 
And Treatment Team Lead

Ministry Of Health-AIDS Control 
Program-Uganda

Some of the stakeholders reviewing the transition tool kit during the 
meeting at the Ministry of Health



How we learnt about the transition toolkit

• Uganda is part of the New Horizons Collaborative

• Annual meetings are held for country teams that are part of the 
collaborative

• Transition toolkit was presented at one of the annual meetings

• Uganda expressed interest in contributing to the development of the 
toolkit



The Preparatory Process!

• Date was agreed upon between the Uganda MOH and EGPAF

• Key stakeholders in Uganda were informed and invited for the 
meeting

• Ministry of Health officers

• Implementing Partners

• Health Care Providers

• Adolescents and Young People

• Draft tools were shared in advance for stakeholders to read through 
prior to the meeting



The Stakeholders Meeting!

• Presentation on the overview of 
the transition toolkit was made

• Toolkit was reviewed in 
segments, in groups and in 
plenary

• 3 health facilities supported by 3 
different implementing partners 
were identified to implement 
the toolkit at HIV clinics

• The experiences were to further 
enrich the toolkit

Overview presentation of the toolkit by Maryanne, EGPAF USA



Site Visits

• Site visits were conducted to introduce the 
toolkit to the teams

• The 3 facilities selected to implement the 
transition toolkit were:

• HIV specialized clinic-MJAP
• Regional Referral Hospital-Mubende
• Public HC III-Komamboga

• Participated in virtual discussions with 
EGPAF to provide insight on use of the 
toolkit at sites and feedback on the 
content

Introduction of toolkit at Mubende RRH: Presentation by a CAYA 
member



Key Highlights from Health Facilities

• The toolkit should address the simultaneous transitions that the 
adolescents face

• Merge existing tools /tables 

• Need for more specified guidance on the timeline for transition 

• Need for an adolescent transition register for longitudinal tracking & 
monitoring

• Use of a peer to identify adolescents undergoing simultaneous 
transitions

• The toolkit should capture information on physical address and phone 
contacts



Models of Transition at Komamboga HC III

• Transition of children 8-9 years to adolescent clinic or of adolescents to the 
adult clinic: This was done during family and adolescent clinic days.

• Transition from one caregiver to another: this was done on a case by case 
basis at caregiver meetings & peer support group meetings.

• Transitioning for school going children, through school levels (i.e. primary 
to secondary, secondary to tertiary, or through sections like day to 
boarding and vice versa).

• Transitioning of adolescent girls and young women living with HIV during 
and after pregnancy

• Transitioning between DSDMs

• Transitioning between health facilities (horizontal transitioning).



Recommendations

• All health care providers at the facilities should be oriented to the 
toolkit

• Information on transition clinics should be integrated into health 
education talks

• Adolescents should be categorized to appropriately tailor the 
transition package

• The transition process is comprehensive and should be handled by a 
well-trained counsellor



Acknowledgements

• Ministry of Health-Uganda

• Implementing Partners

• Health facility teams

• EGPAF 

• New Horizons

A CAYA member presenting the group work after review of the 
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Adolescent HIV Treatment Coalition
One World, One Coalition, One Voice

Coordinator: Julian Kerboghossian



Who are we?

Some of our members

 GNP+

 Y+ Network

 International AIDS society

 Frontline AIDS

 AIDS FONDS

 UNAIDS

 ITPC Global 

 PATA

 Jovenes Positivos LAC 

 EGPAF

About 
us

History



Vision and Mission:

 Vision: Advocate for quality treatment 

and care for all adolescent and young 

people living with HIV through an 

amplified collective voice.

 Mission: To provide a global adolescent 

centered platform, to inform and 

advocate for better HIV treatment and 

care.



Four Key Advocacy Themes

1

• Meaningful engagement of adolescents living with 
HIV

2

• Differentiated service delivery for adolescent 
living with HIV

3

• Optimization of treatment options for 
adolescents

4
• Strategic information and data



Our Work!

 Global Paediatric and adolescent 

research agenda

 Intergenerational summit

 View point on ALHIV & YPLHIV 

engagement in the HIV response.

 Differentiated service delivery for 

adolescents living with HIV.

 Advocacy calendar 



It’s coming!



Coming SOON! 

#ItsAboutTime

What is #ItsAboutTime? 

 #ItsAboutTime is our new advocacy 

campaign which will be 

highlighting our key advocacy days 

for 2020-2021

 How? Through sharing blogs, Youth 

friendly material around treatment 

literacy, Adherence to treatment & 

Youth leadership. 

Why #ItsAboutTime

 ItsAboutTime we become louder 

and bolder.

 ItsAboutTime we lead the HIV/AIDS 

response

 ItsAboutTime we make informed 

decisions about the treatment 

which effects our lives, our health 

& our bodies.



Thank you

Follow us:

 Facebook:

https://www.facebook.com/adolescentHIVtx

 Twitter:

https://twitter.com/adolescentHIVtx

 Visit our website:

https://www.iasociety.org/HIV-
Programmes/Programmes/Adolescent-HIV-
Treatment-Coalition

https://www.facebook.com/adolescentHIVtx
https://twitter.com/adolescentHIVtx
https://www.iasociety.org/HIV-Programmes/Programmes/Adolescent-HIV-Treatment-Coalition


Youth Leadership: CAYA 
Contribution and Support

Ismail Harelimana, CAYA Uganda



The Committee of African Youth Advisors (CAYA)

20 young people (15-29 years) from 11 EGPAF countries 



What is CAYA and How it Works

4
2

EGPAF recognizes that 

meaningful participation of 

youth is integral to future 

success of programs

Tema and Mthobisi – CAYA 

Members in EswatiniA dynamic partnership

with youth across EGPAF 

countries to better align 

global investments toward 

EGPAF’s mission



CAYA Contribution to the Transition Toolkit

• CAYA leads (Uganda, Zimbabwe, Eswatini) a technical 
working group

• CAYA task: all members provided insight on transitions 
(August 2019)

• CAYA participated (Kenya, Eswatini) in a panel during the 
New Horizons Technical Workshop (October 2019)

• Uganda in-person stakeholder consultation and site visits 
included CAYA (February 2020)

2019

2020



CAYA Task: Experience, Needs, and Areas of 
Focus to Support AYLHIV in Transitions of Care 

Survey completed by CAYA members from 
seven countries where they shared 

• Experiences with transition (clinical, PMTCT, 
school, service delivery models)

• Advice for providers in supporting adolescents 
and youth living with HIV (AYHLIV) experiencing 
transition 

• Advice to other AYLHIV experiencing different 
transitions 

• Advice to other AYLHIV on transitioning to self-
management 

Jane, CAYA Tanzania



CAYA Advice on Expectations During Transition for 
AYLHIV and Providers

Included in the 
Clinical Care 

Transition 
chapter of the 

Toolkit 



CAYA Tips for HIV Self-Management



CAYA: Challenges 
with Transitions in 
School Settings 



CAYA Participation in New Horizons Technical 
Workshop
Mthobisi (CAYA Eswatini) and Joshua (CAYA 

Kenya) participated in a panel on Transition in 

HIV Care:

• Shared experiences

• Highlighted challenges

• Noted the occurrence and impact AYLHIV 

experience concerning transitions of 

caregivers and living situations 

Led to the inclusion of a chapter focusing on 

supporting AYLHIV experiencing various types 

of caregiver transition, including child headed 

households 





Stakeholder Consultation & Site Visits

Rosa (CAYA Zimbabwe), Ismail (CAYA 

Uganda), Joshua (CAYA Kenya) participated in:

• In-person stakeholder consultation 

• Site visits to three facilities that read and 

used toolkit 

Improvements:

 Emphasized the simultaneous different transitions AYLHIV experience

 Created a new checklist for caregivers during transition

 Integrated differentiated service delivery guidance into the clinical 

chapter

 Clarified role as a resource for sites to enhance transition for AYLHIV



Thank you!



Q&A
We encourage all to participate!

 We will answer messages coming in digitally, first (through the Q&A box of 

your screen)

 Click the Q&A box at the bottom of the screen, type in your question(s) and 

hit send – hosts will be notified and respond to your question. 

 To ask your questions verbally, click "raise hand" in your toolbar, or if dialing in 

on the phone, click *9 to raise your hand. The host will then un-mute you 

when it is time to take your question. You will be notified when you are un-

muted. Once un-muted please start with your name and affiliation, then your 

question

• We may not be able to get to all questions. If we are unable to get to your 

question, please email publications@pedaids.org with it. We will respond to all 

questions by the end of the day. 

mailto:publications@pedaids.org

