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REQUEST FOR PROPOSALS (RFP)
Consultant for Deriving Cost Estimates for Potential Sources of Cost Share
ELIZABETH GLASER PEDIATRIC AIDS FOUNDATION (EGPAF)

Princess Margaret Road | LCA Complex | Maseru, Lesotho
FIRM DEADLINE:  5th July,2019 at 12:00 noon
	INTRODUCTION


The Elizabeth Glaser Pediatric AIDS Foundation (EGPAF) is a global leader in the fight against pediatric HIV and AIDS, working in about 16 countries around the world to prevent and treat HIV infection in children, women and families. 
The EGPAF Lesotho country office is one of the major HIV Implementing Partners of the Lesotho Ministry of Health (MOH), since 2004.  The first EGPAF office opened doors in Lesotho in 2006. To support the Lesotho HIV Program EGPAF currently receives funding from several donors including; United States Agency for International Development (USAID), Centre for Disease Control and Prevention (CDC) and Unitaid to implement different projects in collaboration with the MOH. The EGPAF program support has been in the areas of pediatric & adult HIV care & treatment, Prevention of Mother-to-Child Transmission of HIV (PMTCT), tuberculosis (TB) services, TB/HIV integration; strategic information and evaluation, quality Improvement, operational research and health systems strengthening.

	OBJECTIVE OF THE ASSIGNMENT | SCOPE OF WORK | EXPECTED DELIVERABLES


EGPAF now invites eligible individuals or firms (“Contractor” or “Consultant”) to submit proposals for an e-Back Data Entry Developer consultancy.
Background to the assignment 

The Elizabeth Glaser Pediatric AIDS Foundation (EGPAF) is implementing a 5-year project called Providing Universal Services for HIV/AIDS in Lesotho (PUSH) which is funded by United States Agency for International Development (USAID) under the President Emergency Plan for AIDS Relief (PEPFAR), Per the Corporative Agreement signed between EGPAF and USAID, EGPAF is expected raise a cost share of $4,960, 000 for a period covering 5 years of the USAID PUSH project. Cost share is part of project costs that are not funded by USAID and refers to the resources an organization (recipient) contributes to the total cost of a project. Cost share increases the coverage and effectiveness of the USAID’s limited budget; and sharing these project costs provides a sense of ownership and partnership in meeting project objectives. This is often requested to demonstrate an organization’s involvement and commitment in project ownership and sustainability. This is incorporated into a Cooperative agreement and therefore becomes a contractual obligation. This contribution may be in cash, goods, or services.
This year the Foundation has been embarking on improving its cost share contribution to the donor as a requirement. Therefore, this has necessitated the Foundation to engage in a professional costing exercise from the registered companies/individuals to provide a systematic guidance and advice to the Foundation in supporting the cost share requirements. This process will involve the quantification of various items (such as floor plans at Health Facilities) in order to fulfil the obligation to determine the cost share value derived from these items, that have been identified.

Consultant Scope 

EGPAF is seeking the services of a consultant to derive cost estimates for identified potential funding sources to contribute to the EGPAF cost share for the USAID PUSH Project. 
The Consultant will provide a costing plan for the floor space in all Government Health Facilities that EGPAF Lesotho supports. The service provider will generally be expected to provide complete costing that is capable of meeting the above mentioned deliverables.

The consultant shall specifically be required to: 
(i) Develop a work-plan, with timelines in line with the stated deliverables and timelines under this SOW;
(ii) Collect all relevant data and necessary documentation from the Ministry of Health, Ministry of Finance PMU for, and other relevant stakeholders including data which has already been collected by EGPAF;
(iii) Using an agreed upon template, analyze and cost the data to provide the amount of cost share contributed to date and projections for ongoing cost share through the end of the PUSH project;
(iv) Compile a report and submit to EGPAF Lesotho based on the information received from all stakeholders and analysis completed; and
(v) Advise EGPAF Lesotho on other areas to explore.
The consultant will be accountable to the Director of Operations and to the Associate Director of Operations and Project Director for monitoring and performance management assignment during the contract period.  
Objectives of the Assignment
The objective of this consultancy is to determine the value of the items identified as cost share contribution for the Foundation. 
(1) Objective 1: To collect information related to the cost share items that have been or will be identified.

Deliverable(s):
· Submit to EGPAF the data collection report.
(2) Objective 2. To come up with computations that will inform the Foundation of the value of the floor space occupied at each Health Facility 
Deliverable(s):
· Analyze existing information with regards to the cost share items.
· Calculate the value of cost share for all government health facilities (hospitals and filter clinics) which the Foundation support.
(3) Objective 3: To provide Foundation with comprehensive final report detailing proposal to consider when revising its cost sharing contribution under USAID PUSH. 

Deliverable(s):
· Present a costing report to the Foundation based on the information gathered and analyzed. 
Expected Consultancy Period and Location
The duration of the contract shall be 2 weeks, commencing from 8th July to 19th July 2019. The assignment is to be performed in specific locations in Maseru district as determined by the Foundation and aligned to the Government of Lesotho Ministry of Health and Global Fund. 

Consultant Responsibilities
1) The consultant has very broad discretion to determine technical tactics, subject to EGPAF’s wishes regarding costing matters.

2) Provide knowledgeable, objective advice and to make sure that EGPAF’s deliverable are met.

3) The consultant must work diligently on EGPAF matters and ensure the Foundation get a good value of services.

4) The consultant will pay for all other administrative and travel costs 
5) The consultant should maintain the highest standards of ethical conduct at all times.

EGPAF Responsibilities
1) Host a kick off meeting with key stakeholders within 3 days following signature of the contract for the consulting services. 
2) Facilitate Introduction to Ministry of Health and other relevant authorities deemed necessary for the performance of this assignment. Allow the consultant access to EGPAF premises, as necessary.
3) Avail data/information collected for the purposes of this consultancy as well as supporting documents.
4) Timely payments for payable deliverables in line with the contract terms and conditions. 
Standard of Services

All Services to be provided by Consultant shall be performed with promptness and diligence in a workmanlike manner and at a level of proficiency to be expected of a consultant with the background and experience that the consultant has represented he has. EGPAF shall provide such access to its information, property and personnel as may be reasonably required in order to permit the Consultant to perform the Services. 

Tools, Instruments and Equipment

Consultant shall provide Consultant’s own tools, instruments and equipment for performing the Services, unless otherwise agreed between the Parties.

Representation and Warranty

Consultant represents and warrants to EGPAF that it is under no contractual or other restrictions or obligations which are inconsistent with the execution of this Agreement or which will interfere with the performance of the Services.
	EVALUATION CRITERIA AND SUBMISSION REQUIREMENTS


The Foundation will accept the quotation from the qualified vendors that is the BEST VALUE (i.e. the vendor that provides the most economically advantageous goods and/or services to the Foundation and meets the minimum required specifications stated in this solicitation).
All proposals will be evaluated against the following Evaluation Criteria.  Each proposal should contain the items listed in the Submission Requirements column in the following chart. Please submit your Submission Requirements in the order they appear below.  
All documents must be written in English (or include an English translation of the document if necessary).
	Evaluation Criteria
	Submission Requirements
	Weight

	Demonstrated past performance of similar work 
	· Description of at least two (2) examples of prior similar assignments.

· Copy of one (1) or more reports or other documents previously completed by the applicant in prior assignments.
· Recommendation letters from at least two (2) professional references from similar past projects, including phone and email contact information.
	25%

	Technical and management approach, design, and timeline to implementation
	· Maximum two (2) page summary of the proposed process.

· Detailed narrative description of methodology and the possible services and exercises provided.

· Estimated timeframe, in days, including any dates that consultant will be unavailable to work on the assignment.

· Dates of availability.
	30%

	Qualifications of proposed individual(s)
	· CV/Resume of proposed individual(s) expected to work on this project.
	25%

	Price 
	· Both the daily rate and the corresponding number of days needed to complete the assignment, including rates for option periods*
NOTE: Consultant’s daily rate should include all associated fees (such as duties, customs, or shipping fees) and taxes (including VAT, if applicable), but priced as a separate line item in the submitted quote.  It will be assumed that all quotes will be inclusive of all applicable fees, duties, or taxes if the bidder fails to separate out these costs.  

Lodging, transportation, and other travel-related expenses will be negotiated prior to the execution of the contract, if applicable.  Please DO NOT include these variables in the cost proposal.  

* For guidance on proposed quotes for Option Periods, please refer to “Additional Information” section of this solicitation (below).
	20%

	TOTAL:
	100%


Failure to provide any of the above Submission Requirements may be considered non-responsive and disqualify the applicant from selection.

Completed submission packages must be delivered to EGPAF’s offices located at Princess Margret Road, LCA Complex, Maseru, Lesotho or electronically to tenders-ls@pedaids.org. 
The deadline for submission is 5th July,2019, 12:00 noon.  Any late submissions may be disqualified from selection.

Bids will be opened at the Foundation's main office upon expiration of the stated submission deadline.
	PREFERRED QUALIFICATIONS


The selected Consultant is expected to satisfy, at a minimum, the following requirements:
· Master’s degree in MBA, Cost Accounting, Health Economics, Financial Economics, Property Valuation or Cost Engineering or related field.
· Experience in the field of costing and analysis for at least five (5) years.

· Understanding of operations by the donor-funded organizations (specifically PEPFAR).

· Ability to demonstrate clear understanding of the Lesotho healthcare system.

· Readiness to travel to and within Lesotho for the assignment.

· Excellence in communication, costing, analytical and writing skills.

· Fluency (both spoken and written) in English. 
· Demonstrated experience with working independently, under tight pressure, and with the highest level of professionalism.
· Ability to provide professional reports in a timely manner.
· Strong analytical and conceptual skills. 
· Experience working with international NGOs and/or diverse groups, particularly those with a social mission.
	PROPOSED TIMELINE


	DATE
	ACTIVITY

	28-Jun-19
	Release of RFP.

	2-Jul-19
	Submission of all contractual and technical inquiries related to this RFP directed to [Procurement & Logistics Manager, princess Margaret Road, LCA Complex, Ground Floor].

All subject lines of emails should reference the unique RFP Reference Number located at the top of this document.  Please clearly indicate in the subject line if the inquiry is specific to a given Category.  No phone calls please.

	3-Jul-19
	Response to all inquiries released.

	5-Jul-19
	Deadline for Proposal submission.

	5-Jul-19
	Review of Proposals and potential interviews with short-listed applicants.

	8-Jul-19
	Final decision announced and Offerors notified.

	10-Jul19
	Contract executed and services begin.


Please note it our best intent to comply with the above timeline, but unavoidable delays may occur.
	ADDITIONAL INFORMATION


It is anticipated that there will be a requirement for additional services from the winning vendor, but funds are currently not available except for the initial assignment.  In recognition of this, it is anticipated that a Fixed Price Contract with Option Periods will result from this solicitation.  Each option period has a duration of 1 additional year.
If you are able and should additional funding become available and the Foundation wishes to exercise its option to extend this contract for up to an additional two (2) option periods, please include with your financial proposal either:

1) The fixed consultant rates that will be applied to perform services in the subsequent option period(s); or

2) The maximum percentage with which those rates will increase (for example, the rates in the attached quote will increase no more than 1.5% in the next year should the Foundation wish to exercise this option).

If not otherwise specified in the quote, bidder agrees to the firm fixed prices for each option quantity requested in this solicitation.

The option rates will be included in the initial contract(s) agreed upon by both parties.  If a bidder is unable to provide a priced option at this time or should any of the services offered by the vendor become unavailable, or unavailable at the unit rate originally proposed, the contractor will inform EGPAF of those issues prior to the exercise of the next option.  Pricing shall otherwise remain fixed at the originally agreed-upon rates.
	KEY CONTRACT TERMS


The following Terms apply to all Requests for Proposals (RFP), unless otherwise stated in the final agreement executed by both parties, all contracts issued by the Foundation.  Preference will be given to vendors who can meet Foundation terms. Any exceptions to the requirements or terms of the solicitation must be noted in the submission.

1) Participation in this solicitation is open to all legal contractors. These terms refer to all nationals and to all legal entities, companies or partnerships constituted under, and governed by, the civil, commercial or public law and having their statutory office, central administration or principal place of business.  A legal entity, company, or partnership having only its statutory office must be engaged in an activity which has an effective and continuous link with the economy.

2) These terms apply to all bidders and any contractors or members of a consortium. To be eligible for participation in the tender procedure, bidders must prove to the satisfaction of EGPAF that they comply with the necessary legal, commercial, technical and financial requirement and are able to carry out the resulting contract effectively.

3) EGPAF shall use its best endeavours to ensure that funds provided under this tender do not provide direct or indirect support or resources to organizations and individuals that are associated with terrorism, promote or advocate the legalization or practice of prostitution or sex trafficking, or provide assistance to drug traffickers. If, during the course of this tender, EGPAF discovers any link whatsoever with any organization or individual associated with any or all of these, they shall be excluded or disqualified from the tendering process. 

4) All applicants are required to be registered and comply with all the laws of doing business in the applicable country where services will be rendered.  The Foundation may, at its discretion, require the presumed winner of the procurement to provide a copy of a valid registration certificate and/or tax compliance (i.e. VAT) prior to awarding of the final contract.  Failure to provide this information at that time may automatically disqualify a Vendor from selection. 
5) All quotations, proposals, and/or communications should be identified by the unique RFQ or RFP Reference Number reflected on the first page of the solicitation document.  Failure to comply with this requirement may result in non-consideration of your submission.
6) Any quotations or proposals not addressing each of the submission requirements listed in the solicitation may be considered non-responsive and disqualify the applicant from final selection.  Any exceptions to the requirements or terms of the RFQ or RFP must be noted in the final submission.  The Foundation reserves the right to consider any exceptions to be non-responsive. 
7) Late submissions may not be considered.
8) All proposals and/or quotes should be valid for a minimum of 90 days.
9) The RFP is not an offer to enter into agreement with any party, but rather a request to receive quotations/proposals from person(s) interested in providing the goods/services outlined in the released solicitation document.  Such submissions shall be considered and treated by the Foundation as offers to enter into an agreement.  
10) The Foundation reserves the right to reject all submissions, in whole or in part, enter into negotiations with any party, and/or award multiple contracts.  
11) The Foundation shall not be obligated for the payment of any sums whatsoever to any recipient of the solicitation until and unless a written contract between the parties is executed.
12) Transport/distribution costs of any goods/services to the required site(s) must be included in the quotation.  If not included in the quote, the quoted prices submitted will be assumed to be inclusive of such costs.  
13) No extra charges of any kind will be allowed unless specifically agreed to by the Foundation in writing.
14) Unless otherwise specified in the final contract, full payment will be made by the Foundation to the Vendor within 30 days of receipt of invoice from the Vendor and either delivery of goods or completion of required deliverable. If applicable, within this 30 day period, the Foundation will inspect the commodities or services performed to verify the acceptable receipt of goods/services as promised by the submitted quote or notify the Vendor of any problems with the goods/services that were not caused by the Foundation’s negligence or misuse.  If the goods/services provided to the Foundation are deemed unacceptable or fail to meet any of the conditions or specifications described in the submitted quote, the Foundation will have the opportunity to cancel the order without penalty and receive full payment for any potential costs already incurred and paid to the Vendor. 
15) The goods/services will be provided at the selected Supplier’s premises unless otherwise requested and authorized by the Foundation.  Payment will be made via check or electronic transfer.
16) Upon selection and execution of a final contract, Vendor will deliver the goods and/or services within a specified timeframe captured in the agreement.  
17) Should the agreed delivery date not be met in the case of fault of the Vendor, the Foundation shall be entitled to demand payment of late delivery penalties amounting to  (1%) of the value of the resulting contract and up to a maximum amount of (5%) of the entire value of the resulting contract. The Foundation will also have the right to cancel a contract without penalty and receive full payment for any potential costs already incurred and paid to the Vendor.
18) All items or deliverables provided to the Foundation must be furnished for the use of the Foundation without royalties or any additional fees.
19) All items or materials will be owned exclusively by the Foundation.  
20) EGPAF reserves the right to terminate the final contract should the selected bidder be unable to fulfill its expected obligations. 
21) By submitting a bid, all vendors certify that the person(s) involved in the preparation and collation of the proposal and/or quotes were or are in no way associated or have any Conflict of Interests with the initial preparation of the solicitation, the tender documentation, or the subsequent evaluation, assessment, analysis, management, and decision-making process of this tender.
22) Equal Opportunity Notice.  The Elizabeth Glaser Pediatric AIDS Foundation is an Equal Employment Opportunity employer and represents that all qualified bidders will receive consideration without regard to race, color, religion, sex, or national origin.  
23) Ethical Behavior.  As a core value to help achieve our mission, the Foundation embraces a culture of honesty, integrity, and ethical business practices and expects its business partners to do the same.  Specifically, our procurement processes are fair and open and allow all vendors/consultants equal opportunity to win our business.  We will not tolerate fraud or corruption, including kickbacks, bribes, undisclosed familial or close personal relationships between vendors and Foundation employees, or other unethical practices.  If you experience of suspect unethical behavior by a Foundation employee, please contact our Fraud Investigations team at fraud@pedaids.org or the Foundation’s Ethics Hotline at www.reportlineweb.com/PedAids.  Any vendor or consultant who attempts to engage, or engages, in corrupt practices with the Foundation will have their proposal disqualified and will not be solicited for future work. 
PAGE  

[image: image1.jpg]