
Elizabeth Glaser Pediatric AIDS Foundation (EGPAF) 

Request for Proposals # 4808 for Temporary Logistics Consultant 

Unitaid POC EID Project 

LOCATION:  Remote Home Office and EGPAF Office, Cameroon 

TIMEFRAME:      April – July 2019 

DEADLINE FOR  
SUBMISSION:  April 14, 2019 

TO APPLY:  Interested candidates should submit the required documents per the table 

below in section 5 titled submission requirements and evaluation criteria, 

to Rebeca Bailey (rbailey@pedaids.org) and Esther Turunga 

(eturunga@pedaids.org) by 14 April 2019. Please quote the RFP Number 

in the email subject. 

"Sometimes in life there is that moment when it's possible to make a change for the better. This 

is one of those moments." Elizabeth Glaser. 

The Elizabeth Glaser Pediatric AIDS Foundation is a global leader in the fight against pediatric 

HIV and AIDS, working in 15 countries and at over 7,000 sites around the world to prevent the 

transmission of HIV to children, and to help those already infected. Today, because of the highly 

successful work of the Foundation and its partners, pediatric AIDS has been virtually eliminated 

in the United States. With a growing global staff of over 1,000—nine of 10 who work in the field—

the Foundation’s global mission is to eliminate pediatric HIV and AIDS by implementing HIV 

prevention, care, and treatment programs; further advance innovative research; and to execute 

strategic and targeted global advocacy activities to bring dramatic change to the lives of millions 

of women, children, and families worldwide.   

Through a grant from Unitaid, EGPAF is introducing and scaling-up innovative point-of-care 

(POC) early infant diagnosis (EID) in nine African countries. This four-year project (2015-2019) 

has procured and distributed more than 259 POC EID platforms and 244,000 POC EID tests 

worth an estimated total cost of US$ 20 million. The Project will enable the testing of up to 

140,000 HIV-exposed infants, resulting in increased pediatric HIV diagnosis, earlier initiation of 

infants on ART, increased pediatric ARV coverage, and improved survival of HIV-positive infants.  

POC testing platforms are able to conduct different types of tests. The Abbot m-PIMA will soon 

receive WHO prequalification for HIV viral load testing, in addition to EID. And the Cepheid 

GeneXpert platform is already able to conduct TB, EID, HIV viral load, and a range of other 

virologic tests. In addition, both platforms have a connectivity solution that allows for remote 



monitoring of testing cartridge consumption. For this reason, the demand for testing cartridges to 

be supplied to decentralized testing sites is expected to increase over time. 

1. Summary of Responsibilities 

The Logistics Consultant, POC EID Project, is a detail oriented, self-motivated individual who will 

support the transition of the supply chain management components of the POC EID project to 

the relevant national entities in Cameroon. The short shelf-life of POC EID testing cartridges (6 – 

9 months), combined with a relatively small demand for EID testing, creates a need for frequent 

ordering and distribution of small quantities of cartridges to decentralized healthcare facilities, as 

well as close monitoring of cartridge consumption to ensure no stock outs and to quantify future 

needs. EGPAF has collaborated with the government owned Centrale Nationale 

d’Approvisionnement en Médicaments et Consommables Médicaux Essentiels (CENAME) in 

Cameroon for customs clearance, transport, inspection on receipt storage, and distribution of 

POC EID instruments and testing cartridges. However, it was not possible for CENAME to 

undertake monthly deliveries of small quantities of cartridges to the decentralized health facilities 

or to the 10 regional warehouses, nor for the regional warehouses to undertake monthly 

deliveries to the healthcare facilities, because health commodity deliveries are typically done on 

a quarterly basis. The quantities of cartridges to be delivered to decentralized testing sites is 

expected to increase, as the country begins to conduct other types of tests, such as HIV viral 

load testing, on the POC platforms. However, the shelf life, especially for the EID and viral load 

cartridges, is not expected to increase any time soon.  

The consultant will conduct a desk review of relevant documents as well as Skype interviews 

with key stakeholders in the country (e.g. EGPAF, NACC, DPML1, CENAME, GHSC-PSM, 

Chemonics, select regional warehouses) in order to develop a preliminary proposal for the 

sustainable management of the POC diagnostics supply chain. The proposal will include 

recommendations to ensure that POC EID products are forecasted and quantified (including 

consumption reporting), timely cleared through customs, inspected, entered into an inventory 

management system, warehoused, distributed to healthcare facilities, tracked and traced in an 

efficient and effective manner. It will also include recommendations for ensuring that cartridges 

are transported and stored as per Good Warehousing and Distribution Practices e.g ensuring 

cartridges are stored at the appropriate temperature. Recommendations should also include 

reverse supply chain management of expired and/or damaged cartridges as well as waste 

management of used cartridges. After completing the proposed approach, he/she will meet with 

key stakeholders in Cameroon to present and collect feedback on the proposal; and to revise the 

proposal based on feedback received. 

He/she will receive guidance and oversight from the EGPAF Country Implementation Manager in 

Cameroon in consultation with the project Procurement and Logistics Lead, based in Geneva, 

Switzerland.  

2. Terms of Reference 

 Complete a desk review of relevant documents and Skype interviews with key stakeholders 

in order to develop an understanding of: (1) the specific supply chain needs for POC EID 

commodities; (2) the current challenges in relation to SCM for POC EID commodities in 

Cameroon; and (3) the key actors involved in health supply chain management and their 

current roles and responsibilities; 

1 Direction de la Pharmacie, du Médicament et des Laboratoires 



 Draft a proposal suggesting how POC EID commodities could be sustainably incorporated 

into the relevant national SCM systems, including how new roles for SCM could be further 

developed, for example, the roles of regional warehouses and healthcare facilities as well as 

roles for oversight and accountability for the SCM system; 

 Share the proposal to relevant national stakeholders (e.g. EGPAF, NACC, DPML, CENAME, 

GHSC-PSM, Chemonics) for review and feedback; 

 Meet with key stakeholders in person to: (1) present and discuss the SCM for POC EID 

commodities proposal; and (2) share relevant experience from other countries that have 

faced similar challenges; and 

 Revise and finalize the proposal in response to feedback received. 

Other responsibilities: 

 Recommend any additional logistics-related procedures/guidelines to the Country 

Implementation Manager and Project Global and Country Teams for review, approval and 

adoption. 

 Adhere to timelines and due dates for relevant deliverables as requested by the EGPAF 

project team. 

Travel requirements: 

 Travel to Cameroon for approximately 2 weeks. 

3. Required Qualifications, Knowledge and Skills  

Qualifications: 

 Degree in business, procurement, supply chain management, logistics, operations, or 

other relevant field required 

 Experience with health commodities supply chain management or logistics is preferred 

 Experience with government managed supply chain systems is preferred 

Knowledge, Skills, and Abilities: 

 Uncompromising integrity 

 Knowledge of commodity management tracking systems 

 Proven supply chain management and logistics skills 

 Customer service approach with excellent communication and negotiation skills 

 Strong interpersonal skills 

 Strong computer literacy, including excel skills and ability to learn new databases. 

 Able to work in teams, including local government staff and donor funded implementing 

agencies 

 Fluent in French, good working knowledge of English  

4. Key Contract Terms 

The anticipated contract type is Labor Hour. Unless stated otherwise in the statement of the 
work, the Contractor is responsible for providing equipment and/or supplies required to perform 
the services.  



All deliverables provided to the Foundation must be furnished for the use of the Foundation 
without royalty or any additional fees. 

All Materials will be owned exclusively by the Foundation. Contractor will not use or allow the use 

of the Materials for any purpose other than Contractor’s performance of the Contract without the 

prior written consent of the Foundation.   

5. Submission Requirements and Evaluation Criteria 

The Foundation will accept the proposal that presents the best value.  All proposals will be 

evaluated against the following Evaluation Criteria.  Each proposal must contain the items listed 

in the Submission Requirements column in the following chart. Please submit your Submission 

Requirements in the order that they appear below.

Evaluation Criteria Submission Requirements Weight 

1. Past performance of 

similar work  

Three professional references from similar past 

projects with phone and email contact information 

and one or more examples of prior similar work  

25% 

2. Daily Rate  Daily Rate 25% 

3. Qualifications of 

proposed individual   

Cover Letter and CV/Resume  50% 

Total 100% 

6. Ethical Behavior   

As a core value to help achieve our mission, the Foundation embraces a culture of honesty, 

integrity, and ethical business practices and expects its business partners to do the same.  

Specifically, our procurement processes are fair and open and allow all vendors/consultants 

equal opportunity to win our business.  We will not tolerate fraud or corruption, including 

kickbacks, bribes, undisclosed familial or close personal relationships between vendors and 

Foundation employees, or other unethical practices.  If you experience of suspect unethical 

behavior by a Foundation employee, please contact fraud@pedaids.org or the Foundation’s 

Ethics Hotline at www.reportlineweb.com/PedAids/ Any vendor/consultant who attempts to 

engage, or engages, in corrupt practices with the Foundation will have their proposal disqualified 

and will not be solicited for future work. 


