1 Deliverable #4: In our opinion, the implementation support would The task is to develop, validate, and evaluate for
Implementation of the entail the training of trainers, providing hand-holding [effectiveness and potential for scalability by the
digital solutions plan, support to sample of workers, monitoring support, end of a 12 month period. The bidder should
per the final tier 1 trouble shooting support for few initial months [propose the appropriate level of scale required
implementation plan post roll-out of the digital platform, etc. to demonstrate effectiveness.
and budget

May we request you to please clarify what is the scale
of implementation and duration of maintenance
support EGPAF is expecting a selected vendor to
provide once the digital platform is developed.

2 ...the Contractor is It is assumed that the developed digital platform will
responsible for be used by the healthcare workers on a hand-held The bidder should propose the appropriate
providing equipment device. Is expected that the selected vendor will also  [specifications for hand held devices — the
and/or supplies supply these hand-held devices to the health proposed solution should be usable on a regular
required to perform the | workers? If yes, to how many healthcare workers as well as smart phone (Android is more
services these devices needs to be provided? Also, if EGPAF common in this setting)

have defined any specification for these hand-held
devices?

3 All applicants are We are a legally registered organisation in South One would need to find out local requirements
required to be Africa, with 10 offices and work across 20 African for short term business contracts /consultancies
registered and countries. However, we do not have registration in for non-locally registered entities.
authorized to perform Uganda, but can execute projects /provide services

the scope of work in the | across Africa under our South African entity name.
place of performance. A | Hope it is not necessary to have registration in
copy of valid Uganda to be able to apply for this project. Kindly
registration must be confirm.

submitted with each
proposal




