REQUEST FOR PROPOSALS #0265A
Executive Strategic Communications and Media Training September 29, 2019 in Mombasa, Kenya

in support of 
ELIZABETH GLASER PEDIATRIC AIDS FOUNDATION (“EGPAF”)
1140 Connecticut Avenue, NW
Suite 200

Washington, DC 20036

Firm Deadline: September 6, 2019 
The Elizabeth Glaser Pediatric AIDS Foundation, a non-profit organization, is the world leader in the charge for sustainable HIV/AIDS epidemic control in children, adolescents, and families. Our mission is to end HIV/AIDS globally in children, adolescents, and families through research, advocacy, and prevention and treatment programs. For more information, please visit http://www.pedaids.org.

BACKGROUND

Founded in 1988, EGPAF today supports activities in 19 countries and over 5,000 sites to implement prevention, care, and treatment services; to further advance innovative research; and to execute global advocacy activities that bring dramatic change to the lives of millions of women, children, and families worldwide.

Much of EGPAF’s work takes place in countries, and external communication is driven at both HQ and at country level. Firsthand accounts of EGPAF’s life-changing work are often communicated via country leadership and subject matter experts in countries and at headquarters.

To leverage our lifesaving in-country work and expertise around ending AIDS in children and youth, EGPAF is seeking to hold a one-day media training for EGPAF country leadership to improve their level of comfort and competence with media interviews, manage crisis communication situations and better position EGPAF as a thought leader in the global health space. 

The meeting will take place in Mombasa (location TBD) on Sunday, September 29th 2019. 

PURPOSE/SCOPE OF WORK
Although executives and subject matter experts have extensive knowledge about their organizations and subjects, they may not always be skilled at effectively answering journalists’ or analysts’ questions in interviews. This strategic communications and media training is aimed at enhancing the internal capacity of EGPAF leaders and experts to communicate positions and issues in a compelling and convincing manner. The training will demonstrate the value of media coverage, and enable executives to speak with reporters for simulated live television and radio interviews, pre-taped interviews, and print media interviews and also equip them with skills to handle last minute and breaking news interview requests. It will also provide guidance on identifying highly sensitive matters and managing them in ways that prevent such matters from becoming full-blown crises.
Scope: Provide high quality media and interview coaching to the EGPAF Country Directors and team leaders in order to make their case compelling and convincing, whether pitching their best practices or innovations, answering difficult or sensitive questions, or managing a full-blown crisis. The trainers will simulate realistic interviews and share insider secrets, tips and tricks to understand how reporters think and work. The simulated interview scenarios should include

· An “expert commentator” interview on a live rolling news show

· A studio interview for a major news announcement or launch

· A profile interview with a national newspaper, with a video clip for its website

· A telephone interview with a correspondent for an international newswire

· A radio studio interview with a discussion program on a talk radio station

· A pre-recorded on-location interview for a local TV news feature package

· An informal stand-up interview with a reporter covering a conference

· A live evening TV panel discussion on a “thought leadership” topic

· A “down-the-line” interview speaking direct to camera with an earpiece

· A crisis statement and Q&A session or news conference

The training should cover the following: 

· Concepts that are central to every strong media interview, including relevant video clips showing practical examples of good and bad performance;

· Best practice and techniques for difficult situations and interviews;

· Provide participants with communications materials that they can draw on in their daily work;

· Provide individual assessment, expert feedback, and learning points on strengths and weaknesses of participants after the training.
CONTRACTOR DELIVERABLES
· Detailed agenda developed in advance in collaboration EGPAF External Affairs staff, with related objectives clearly articulated
· Suggested pre-reads for participants

At the end of the training, all the participants will be able to:

· Understand media Dos and Don’ts – opportunities to grab and mistakes to avoid;

· Direct the interview agenda proactively;

· Deal with confrontational journalists;

· Handle sensitive topics and crisis interviews;

· Prepare and articulate key messages on specific areas with credible examples tailored for different audiences;

· Maximize opportunities for attracting external attention to their work and EGPAF’s positions on issues, convincing journalists of the news value;

· Be aware of one’s voice, body language, clothing, and presentation style to suit the circumstances of the media encounter.
MINIMUM REQUIREMENTS:

· Proficiency in the English language
· Proven experience in media training to international organizations 

· All applicants are required to be registered and authorized to perform the scope of work in the place of performance
FOUNDATION RESPONSIBILITIES:
Senior EGPAF External Affairs staff will make themselves available before and during the training, to ensure full preparation, to troubleshoot and provide support and background information as needed. 
LOGISTICS:

Services to be performed at a meeting in Mombasa, Kenya.  Location TBD.  EGPAF to cover flight costs, one-night hotel and per diem for trainer.  All travel expenses must be agreed upon before booking.
KEY CONTRACT TERMS:
The anticipated contract type is firm fixed price.  Unless otherwise indicated in the statement of the work, the Contractor is responsible for providing equipment and/or supplies required to perform the services. 

All deliverables provided to the Foundation must be furnished for the use of the Foundation without royalty or any additional fees.
All Materials will be owned exclusively by the Foundation.  Contractor will not use or allow the use of the Materials for any purpose other than Contractor’s performance of the Contract without the prior written consent of the Foundation.  
EVALUATION CRITERIA AND SUBMISSION REQUIREMENTS:
The Foundation will accept the proposal that presents the best value.  All proposals will be evaluated against the following Evaluation Criteria.  Each proposal must contain the items listed in the Submission Requirements column in the following chart. Please submit your Submission Requirements in the order that they appear below.
	Evaluation Criteria
	Submission Requirements
	Weight

	1. Contractor’s proposed process and approach to meet our needs efficiently 
	1. A proposed agenda with concept note outlining a full-day’s agenda for the training
	25%

	2. Past performance of similar work 
	2. A summary of past performance with at least three (3) professional references from similar past projects with phone and email contract information and one or more examples of prior similar work 
	25%

	3. Qualifications of proposed individuals  
	3. CV/Resume of proposed individuals to work on this project and 2 references per individual
	25%

	4. Budget
	4. Cost proposal and the basis of determining the proposed cost
	25%

	Total
	100%


All applicants are required to be registered and authorized to perform the scope of work in the place of performance.  A copy of valid registration must be submitted with each proposal.

PROPOSED TIMELINE:
DATE:  23/8/19 – Release of RFP

DATE:  30/8/19 – Submission of Contractual and Technical Inquiries: Cathy Colbert at ccolbert@pedaids.org)

No phone calls please. 

DATE:  2/9/19– Question and Answer Response Document posted on EGPAF website at http://www.pedaids.org/pages/contracting-opportunities. 
DATE:  6/9/19 - Completed proposals must be delivered electronically by the deadline mentioned on page one to: nairobiprocurement@pedaids.org  with a cc to (Eric Kilongi at ekilongi@pedaids.org , Clare Dougherty cdougherty@pedaids.org) and  (Cathy Colbert at ccolbert@pedaids.org).

DATE:  10/9/19: – Final decision announced and Offerors notified

DATE:  16/9/19: – Contract executed and Services begin.

Please note it is our best intent to comply with the above timeline but unavoidable delays may occur.

ADDITIONAL INFORMATION
Please include the RFP # reflected on the first page of this document on all proposals and e-mail communications.
Any proposal not addressing each of the foregoing items could be considered non-responsive.  Any exceptions to the requirements or terms of the RFP must be noted in the proposal.  The Foundation reserves the right to consider any exceptions to the RFP to be non-responsive. 
Late proposals may be rejected without being considered.

This RFP is not an offer to enter into agreement with any party, but rather a request to receive proposals from persons interested in providing the services outlined below.  Such proposals shall be considered and treated by the Foundation as offers to enter into an agreement.  The Foundation reserves the right to reject all proposals, in whole or in part, enter into negotiations with any party, and/or award multiple contracts.  
The Foundation shall not be obligated for the payment of any sums whatsoever to any recipient of this RFP until and unless a written contract between the parties is executed.
Equal Opportunity Notice.  The Elizabeth Glaser Pediatric AIDS Foundation is an Equal Employment Opportunity employer and represents that all qualified bidders will receive consideration without regard to race, color, religion, sex, or national origin.  
ETHICAL BEHAVIOR:  
As a core value to help achieve our mission, the Foundation embraces a culture of honesty, integrity, and ethical business practices and expects its business partners to do the same.  Specifically, our procurement processes are fair and open and allow all vendors/consultants equal opportunity to win our business.  We will not tolerate fraud or corruption, including kickbacks, bribes, undisclosed familial or close personal relationships between vendors and Foundation employees, or other unethical practices.  If you experience of suspect unethical behavior by a Foundation employee, please contact Doug Horner, Vice President, Awards, Compliance & International Operations, at dhorner[at]pedaids.org or the Foundation’s Ethics Hotline at www.reportlineweb.com/PedAids/.  Any vendor/consultant who attempts to engage, or engages, in corrupt practices with the Foundation will have their proposal disqualified and will not be solicited for future work.
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