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The Elizabeth Glaser Pediatric AIDS Foundation (EGPAF) is 
committed to advancing country ownership of the HIV response 
and works to strengthen the capacity of ministries of health, local 
health authorities, civil society organizations and private sector 
providers. In 2011, with the support of the U.S. Centers for Disease 
Control and Prevention (CDC), EGPAF supported the creation of 
three independent, voluntarily affiliated national organizations in 
Côte d’Ivoire (Fondation Ariel Glaser pour la Lutte contre le Sida 
Pédiatrique), Mozambique (Fundação Ariel Glaser Contra o SIDA 
Pediátrico), and Tanzania (Ariel Glaser Pediatric AIDS Healthcare 
Initiative [AGPAHI]). 

EGPAF has provided comprehensive capacity building for its 
affiliates in a variety of organizational areas, including governance, 
program management, financial management, legal and donor 
compliance, advocacy for the elimination of pediatric HIV, and 
resource mobilization. As part of our commitment to high-quality 
and effective programs, EGPAF periodically conducts a rigorous 
accreditation of affiliates, which informs a responsive capacity 
building plan. While affiliated with EGPAF, the affiliates are  
governed and operated by autonomous, national boards of 
directors and staff who independently manage institutional  
finances, personnel, programs, and all related decisions.

BACKGROUND: EGPAF’S AFFILIATION MODEL



ARIEL GLASER PEDIATRIC AIDS HEALTHCARE INITIATIVE (AGPAHI)

FUNDAÇÃO ARIEL GLASER CONTRA O SIDA PEDIÁTRICO (FUNDAÇÃO ARIEL)

FONDATION ARIEL GLASER POUR LA LUTTE CONTRE LE SIDA PÉDIATRIQUE (FONDATION ARIEL)

With funding from CDC, USAID and UNFPA, AGPAHI supports HIV prevention, care and 
treatment, reproductive health, and TB service delivery in Shinyanga, Geita and Simiyu 
regions of Tanzania. AGPAHI works with and through the Tanzanian Ministry of Health and 
Social Welfare to strengthen the programmatic, operational, and administrative capacity 
of regional, district and site health workers and managers. Through technical assistance 
and sub-grants, AGPAHI strengthens HIV, TB and RCH clinical services and linkages, 
laboratories, supply chain management, data collection and use, financial management, 
and human resources at lower levels. Between October 2011 and June 2014, AGPAHI 
tested 245,355 pregnant women, 95 percent of whom received their results. 4 percent of 
pregnant women tested positive, and of those women, 80 percent received ARVs, along 
with 59 percent of infants. As of June 2014, AGPAHI currently supports 43,943 patients in 
HIV care and 36,446 patients on treatment, including 838 children under five, at 314 sites. 
AGPAHI’s 2014 annual funding totaled approximately $5.9 million.

Fondation Ariel provides comprehensive HIV technical assistance to national Ivoirian health 
authorities at the regional, district and site level in Abidjan 1, Grands Ponts, Abidjan 2, and 
Gboklè-Nawa-San Pédro regions. Additionally, Fondation Ariel strengthens the capacity 
of Ivoirian civil society organizations through comprehensive organizational capacity 
building and sub-grants. Fondation Ariel’s technical assistance includes prevention, care 
and treatment clinical areas, TB/HIV, data quality and systems, laboratory, supply chain, and 
infrastructure improvements at facilities. Between October 2011 and June 2014, Fondation 
Ariel tested 437,574 pregnant women, 99 percent of whom received their results. 3 percent 
of pregnant women tested positive, and of those women, 100 percent received ARVs, 
along with 82 percent of infants. As of June 2014, Fondation Ariel supports 33,220 patients 
in care and 30,171 patients on treatment, including 305 children under five, at 160 sites. 
Fondation Ariel’s 2014 annual funding totaled approximately $12 million.

Fundação Ariel supports the Mozambique Ministry of Health at the national, provincial, 
district and site levels to strengthen HIV prevention, care and treatment, TB, MCH and 
nutrition services. With funding from CDC, Fundação Ariel supports 190 sites in Maputo and 
Cabo Delgado provinces. Fundação Ariel provides sub-grants and technical assistance to 
health authorities and community-based organizations to strengthen national capacity to 
effectively scale up and sustain HIV, TB, and MCH services. In 2013 and 2014, Fundação 
Ariel is particularly focused on supporting the scale up of integrated “one-stop shop” 
models for TB/HIV, MCH/HIV, and “the family model of care,” which works to provide 
prevention, care and treatment services to families holistically. Between October 2011 
and June 2014, Fundação Ariel tested 340,782 pregnant women, 100 percent of whom 
received their results. 8 percent of pregnant women tested positive, and of those women, 
89 percent received ARVs, along with 55 percent of infants. Through June 2014, Fundação 
Ariel supports 140,543 patients in care and 99,544 patients on treatment, including 2,572 
children under 24 months. Fundação Ariel’s 2014 annual funding totaled approximately 
$12.8 million.
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